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INTRODUCTION

While California is no stranger to wildfires, the 
flames that ravaged the state in the fall of 2017 were 
especially devastating, causing 44 deaths and the 
damage and destruction of over 32,000 homes and 
4,300 businesses. The 2017 wildfires rank as the 
most destructive in the state’s history--and certainly the 
costliest, with insured losses nearing an unprecedented 
$12 billion.1 A historic number of fires burned over 
500,000 acres, more than double the acreage 
burned in the previous year’s wildfire season.2  Santa 
Ana winds contributed to the flames’ rapid spread, 
along with extreme temperatures in the summer and 
historic amounts of rain and snow during the previous 
winter. All abnormal weather patterns worked in 
concert to produce fires of historic and deadly 
proportions.3

 

Furthermore, the fires wreaked havoc on some of the 
most expensive acreage in North America: northern 
California’s wine country. Nearly 30 wineries in 
Napa, Sonoma and Mendocino sustained damage 
during the wildfire season4; nearly all of wine country, 
whose high season is in the fall months, sustained 
severe blows to its tourism industry as a result.

Reports of the widespread death of vineyards may 
have been exaggerated though. While a vineyard 
may appear damaged beyond salvageability, it takes 
time—and in this case, the help of an expert—to 
determine whether grapes can still grow from scorched 
vines. 

For insurers, this expert opinion can be invaluable—or 
more precisely, a difference of hundreds of thousands 
of dollars. How much can a trained expert and a 
trusted testing methodology potentially save an 
insurer?
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https://www.insurance.ca.gov/0400-news/0100-press-releases/2018/release013-18.cfm
http://cdfdata.fire.ca.gov/incidents/incidents_stats?year=2017
http://www.latimes.com/projects/la-me-california-fire-seasons/
https://www.ocregister.com/2017/10/23/list-of-wineries-damaged-or-destroyed-by-recent-fires/
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EXPERTISE AT WORK: THE VALUE 
OF UTILIZING CRAWFORD’S 
METHODOLOGY
To find out, Crawford took its expertise to a vineyard 
which initially claimed 60 acres as a total loss. 

Crawford’s methodology for testing the vines was 
grounded in precedent: the assessment was done 
using protocol published by Australia’s Department of 
Primary Industries1 (Australia, like California, is prone 
to fast-acting wildfires). With a far-reaching presence 
in more than 70 countries, Crawford can quickly 
leverage similar global best practices and expertise to 
find solutions with the local market. Part of this method 
involves testing the barrel stock of the vine to determine 
whether it still has green growth. Crawford’s testers 
conducted random sampling in each affected block, 
checking the upper growth of canes or trunks down 
to the rootstock by cutting into each and exposing 
the tissue. Each tested vine was diligently tagged, 
photographed, and logged with a GPS coordinate for 
easy re-examination during the spring growing season, 
if necessary. 

Vineyards, in general, are 
considered a barrier to fire, 
and rarely sustain extensive 
damages.

However, because this particular vineyard was 
organic, it utilized less pesticides and displayed far 
more grass cover within the rows—this acted as an 
accelerant to the flame, increasing heat beyond the 
normal amount experienced in a vineyard fire loss. 

Vines with external fire damage were the focus of 
testing. If green living tissue was discovered, the 
vine was classified as damaged but salvageable 
through normal winter and spring restoration growth 
and considered a candidate to produce normal 
volumes and quality of grapes. If stock or cane was 
brown within the living tissue, or if the cane or trunks 
displayed living tissue but the rootstock tested brown, 
the vine was considered a total loss.

To assist with vine assessment and to determine the 
scope of the vineyard’s damage, Crawford leveraged 
the knowledge and skill of one of the experts in its 
global network, a much sought-after vineyard and soil 
science consultant in California. The force behind a 
renowned vineyard consultancy, Crawford’s expert 
assessor has worked in the California wine industry 
for over 30 years and consulted on some of wine 
country’s most profitable vineyards. For aspiring 
winemakers, his expertise is expensive—but for 
insurers, his expertise is too expensive to ignore.
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https://www.awri.com.au/wp-content/uploads/grapevine_recovery.pdf 1    



In this instance, the initial claim of a 60-acre loss was 
significantly mitigated through his expert application 
of the trusted testing methodology. 29.8 percent of the 
vineyard’s acres were sampled—a total of 34,577 
vines. Testing established that, while 31 percent of 
the vineyard classified as a total loss, 69 percent 
was salvageable, with normal production and growth 
expected. Furthermore, the consultant provided 
recommendations for restoring (and in some cases 
replacing) damaged vines so that the vineyard might 
ultimately return to its full capacity faster than it would 
have otherwise. This advice allowed the winegrower 
to re-enter the market in a stronger position. 

DAMAGED 
MEASURED
Initial Claim = 60-acre loss

29.8% (34,577) of land was surveyed 

Total Loss Salvageable

31% 69%vs
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SO WHAT DOES THIS MEAN IN TERMS 
OF SAVINGS TO THE INSURER? 

The average cost for this region to replant a vineyard 
acre is between $50,000 and $60,000. With the 
amount of lost acreage claimed for this vineyard, 
the potential payout stood to go as high as $1.3 
million. Crawford’s expert testing methodology 
showed that the actual loss was only 31 percent 
of what was initially claimed—a payout of around 
$300,000, and a savings of around $1 million.  

This case illustrates the noteworthy value added 
through partnering with a trusted claims management 
provider. By leveraging the expertise of an 
experienced consultant and an established testing 
protocol, Crawford provided hundreds of thousands 
of dollars in savings for the insurer, as well as valuable 
recommendations for the winegrower. Crawford’s deft 
handling of the claim enabled a favorable outcome for 

both the insurer and the insured—a significant value-
add for all involved parties.

As any insurer knows, what you don’t know when it 
comes to claims can cost you. Crawford’s trusted name 
in claims management solutions, along with its network 
of expert partners, can help insurers rest easy knowing 
that their claims are handled by a company whose 
mission is rooted in enhancing and restoring their lives, 
businesses and communities. 
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USA Canada

UK

Latin America

John Johnson    
Executive General Adjuster
Crawford Global Technical Services
Crawford & Company
660 S. Figueroa Street, Suite 1780
Los Angeles, CA 90017 
phone: 213-627-4046 
fax: 770-723-8781
cell: 213-238-1474
email: John_Johnson@us.crawco.com
  
H. Terry Hunt 
Senior Vice President - Head of Global Technical 
Services 
Global Technical Services US 
Crawford & Company
675 Placentia Avenue, Suite 350
Brea, CA 92821 
phone: 714-528-0527 
fax: 770-723-8781
cell: 213-537-0000
email: Terry_Hunt@us.crawco.com

Jon J. Egurrola    
VP - Managing Director Western Region
Crawford Global Technical Services
Crawford & Company
660 S. Figueroa Street, Suite 1780
Los Angeles, CA 90017 
phone: 213-627-4046 
fax: 770-723-8781
cell: 213-435-6235
email: Jon_Egurrola@us.crawco.com
 

Paul C. Hancock
Vice President Global Technical Services, Canada/
Toronto Branch Manager
Crawford & Company (Canada) Inc.
55 University Avenue, Suite 400
P.O. Box 36
Toronto, ON
M5J 2H7
phone: 416-957-5043
fax: 416-867-1925
cell: 416-388-9327
email: paul.hancock@crawco.ca

Alister Jupp
Head of Global Technical Services UK
Crawford & Company 
70 Mark Lane, London, EC3R 7NQ
phone: +44 (0) 207 265 4386 
cell: +44 (0) 7387 091506 
Email: alister.jupp@crawco.co.uk 

Roberto A. McQuattie    
Regional Head - Latin America
Crawford & Company
201 S. Biscayne Blvd., Suite 2856
Miami, FL 33131 
phone: 305-371-5572 
fax: 305-371-5587
cell: 786-390-8572
email: Roberto_McQuattie@us.crawco.com
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Australia Asia

Middle East

Europe

Ken Bullen 
National Agriculture Leader - Australia 
Crawford Agriculture  
Toowoomba, PO Box 7211 
Toowoomba South QLD 4350
phone: +61 (0) 7 4614 0855 
fax: +61 (0) 7 4630 1460 
cell: +61 (0) 427 272 807
Email: ken.bullen@crawfordagriculture.com.au 
 
John Moon 
Executive General Adjuster, National Manager Large 
& Complex Loss
Global Technical Service Australia, Asia Pacific 
Crawford & Company (Australia) Pty Ltd 
Sydney, Level 18, 383 Kent St, Sydney, NSW 2000, 
Australia
phone: +61 2 8202 7423  
fax: +61 2 9279 2229 
cell: +61 (0)413 833 775   
Email: john.moon@crawco.com.au  

Scott Reichelt 
Director, Global Technical Services Asia
Director, Crawford Forensic Accounting Services Asia,  
Singapore, Asia Pacific 
Crawford & Company  
8 Shenton Way, #03-01 AXA Tower, 068811, 
Singapore
phone: +65 6632 8699
fax: +65 6632 8040  
cell: +65 9733 5702    
Email: scott.reichelt@crawford.asia  

Brian Clark
Executive Director - Middle East
Crawford & Company
Al Masraf Tower, Office 904, Baniyas Road
Dubai, United Arab Emirates 
PO Box 2976, Dubai, United Arab Emirates. 
phone: +971 (0) 4 223 6370
cell: +971 (50) 144 8874
Email: brian.clark@crawco.me

Mike Jones 
President, European Operations 
Crawford & Company 
70 Mark Lane, London, EC3R 7NQ
phone: +44 (0) 207 265 4345 
cell: +44 (0) 7740 564329 
Email:mike.jones@crawco.co.uk 


