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Challenge
Trip and fall on broken stair tile resulting 
in $145,000 claim. 

Solution
Experienced litigation manager took
aggresive approach during settlement. 

Results
65% reduction in the final settlement 
paid by the client.

Overview

Case Study 

“Our team consists of a wide variety 
of commercial claims expertise across 
various industries. This allows our clients 
flexible and cost e�ective options which 
cater to their specific needs.”

Commercial

Experienced strategic loss managers 
with a wide range of specializations.

• Seamless integration of multi-
disciplinary teams.

• Limiting business interruptions.

• Compliance across governing 
regulations.

The challenge
One of Crawford's retail clients had a customer who claimed $145,000 due 
to injuries sustained from a trip and fall on a broken stair tile. The property 
management company that oversees the client’s building maintenance 
denied responsibility and the client’s defence counsel, which was assigned 
by Crawford, recommended settling numerous times throughout the claim.

Crawford's experienced litigation manager worked closely with the client’s 
defence counsel to help mitigate indemnity and expenses. They were also 
able to obtain footage of the incident and had the speed of the video reduced 
and quality enhanced. This assisted with the application of contributory 
negligence as the claimant was looking at a receipt immediately before the fall. 

The litigation manager knew exactly what documents to request and what 
information would be available. As a result, they were able to obtain copies 
of the service agreements between the insured and property manager which 
clarified their responsibilities. 

The property management company failed to submit the required documents 
and the client had to pay a large amount of unnecessary legal fees as a result. 
Crawford's litigation manager then decided to take an aggressive approach 
during the settlement and urged the property management company to 
contribute more to the claim in light of to their oversight.

The solution

The investigation resulted in a final claim settlement of $84,000. This was 
a 42% reduction from the original $145,000 that was demanded. 

The client's contribution to the settlement was also reduced to $24,000, 
all inclusive. This was a substantial reduction in the client's exposure as the 
defence counsel originally recommended they accept the $15,000 o�ered 
by the property management company and pay the remainder of the claim. 
If this were the case, based on an $84,000 settlement, the client would have 
had to contribute $69,000. 

Ultimately, due to the expert management and investigation of Crawford's 
litigation manager, there was a 65% reduction in the amount of money paid 
by the client.

The results
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