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We live in a changing world. COVID-19 has opened up job 
opportunities for those willing to work at remote locations and 
people are demanding equal rights, causing companies to take 
measures to increase workforce diversity.  As our work environment 
changes there will be more opportunity for staff who want to work 
remote and for those who belong to minority groups.   

Opportunities for remote work

Overall there are far fewer remote jobs compared to the number 
of in-office or on-site roles, however the pandemic has increased 
the number of new opportunities for those living outside of large 
metropolitan areas. “There was a 180% increase in remote job 
postings on LinkedIn from March to May, and a 130% increase in 
applications” (based on US data), according to the article, Here’s how 
the pandemic has reimagined the world of work, no matter where you 
live, by Dan Kopf. 

“
”

We are seeing the democratization of 
opportunity. You may not be in Silicon Valley, but 
you are now a viable candidate for a job there. 

- Karin Kimbrough | chief economist | LinkedIn
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The insurance industry has been preparing for 
years, unknowingly, for a pandemic by increasing 
their number of in-house roles, minimizing the 
amount of time adjusters spend on-site and 
improving field technology. Now that we have faced 
a modern pandemic, where most of our workforce 
has successfully been remote, you have the data 
to diplomatically argue that certain roles could be 
permanently or partially off-site on an ongoing basis 
without jeopardizing productivity, connectivity or 
performance.  

When job searching consider roles that might be 
outside of your typical geography and ask about 
the potential for working from a remote location. 

Cognitive Bias

With increased public and media support, the 
topic of race and oppression of minority groups 
has become a heated topic. Demonstrations 
have caused major sports teams to reverse their 
decisions about changing team names and major 
corporations are looking closely at their internal 
processes – especially when it comes to hiring and 
promoting. 

Cognitive biases play a large role in changing our 
internal processes. According to the article by 
Adwoa Bagalini, 3 cognitive biases perpetuating 
racism at work - and how to overcome them, the 

author states, “…it’s important not to underestimate 
the role cognitive bias can play in undermining 
these efforts – and to stay vigilant in spotting and 
mitigating it.” 

Taken directly from the same article, these 3 types 
of cognitive biases are likely to affect our decision 
making:

1. Moral licensing

When people derive such confidence from past 
moral behaviour that they are more likely to engage 
in immoral or unethical ways later. 

In a 2010 study, researchers argued that moral 
self-licensing occurs “because good deeds make 
people feel secure in their moral self-regard”, and 
future problematic behaviour does not evoke the 
same feelings of negative self-judgment that it 
otherwise would.

2. Affinity bias

This is our tendency to get along with others who 
are like us and to evaluate them more positively 
than those who are different. In organizations this 
often affects who gets hired, who gets promoted 
and who gets picked for opportunities to manage 
people or projects. 

Affinity bias is particularly insidious in recruitment 
processes, where it presents as a lack of “culture 
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“Human brains are hardwired 
to take shortcuts when 

processing information to 
make decisions, resulting in 

“systematic thinking errors”, 
or unconscious bias.

- Adwoa Bagalini | engagement, diversity and 
inclusion lead | World Economic Forum
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fit”, an ambiguous evaluation that should be avoided 
as an explanation for declining to hire a candidate. 

If you are turned down for a role and are lucky 
enough to get a follow up call, ask companies to 
clarify any ambiguous phrasing. 

3. Confirmation bias

This is the tendency to seek out, favour and 
use information that confirms what you already 
believe. The other side of this is that people tend 
to ignore new information that goes against their 
preconceived notions, leading to poor decision-
making. 

Many people’s perceptions of others with 
different identities and with whom they have 
limited interaction, is strongly influenced by media 
depictions and longstanding cultural stereotypes. 

How we can overcome biases

Overcoming bias is not an easy process. It takes 
time and effort especially if you are working with 
an entire organization. Here are some of the 
recommendations from the World Economic Forum:

1. Change systems, not individuals

Individual biases are difficult to shift in the long 
term, and the academic evidence suggests that 
knowing about bias does not result in changes in 
behaviour by managers and employees. 

The whole social environment – rather than the 
individual – needs to be addressed. This can be 
done by implementing company policies and 
programmes designed to mitigate bias through all 
stages of the employee’s journey, from selection 
processes to performance ratings and promotion 
decisions. 

2. Slow down and act deliberately

Bias is most likely to affect decision-making 
when decisions are made quickly, according to 
Stanford University psychology professor Jennifer 
Eberhardt, who studies implicit bias in police 
departments. 

At work, slowing down may take the form 
of ensuring that one person’s biases do not 
contaminate processes through establishing 
control mechanisms: ensuring a diversity of 
feedback givers during recruitment processes, and 
establishing structured interviews with the same 
set of defined questions and evaluation criteria for 
each candidate. 

3. Set concrete goals and work towards them

Data is essential to making real progress on 
diversity goals, and especially important when it 
comes to mitigating the effects of bias because 
it provides and objective measure of what has 
improved - or worsened – over time. 

The playing field is levelling. Ensure that you are 
ready for the next opportunity by taking advantage 
of free training opportunities, investing in personal 
development, implementing diversity business 
practices and showcasing your technical skills on 
social media if you want to work from a remote 
location. 
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“…lasting, positive change is difficult to achieve without 
deliberate, sustained effort informed by reliable data that is 

free from bias.”  

- Adwoa Bagalini | engagement, diversity and inclusion lead | World Economic Forum
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“Restoring and enhancing lives, 
business and communities” 

Global Month of Service

Canadian Blood Services

Crawford & Company (Canada) Inc. is a member 
of the Canadian Blood Services Partners for Life 
(PFL) team. We set annual donation goals and try 
to exceed them every year. As of August 2020 we 
were at 64% of our goal for the year. 

Link all of your blood donations to Crawford by 
using the information below: 

Partner for Life ID: CRAW010565

• Register online  

• Log into or create your blood.ca account

• Select PFL ORGANIZATIONS from the menu

• Add your PFL id and select JOIN THE TEAM

• Access your monthly results here

Blood and blood products are a critical part of 
everyday medical care including major surgeries, 
medical procedures, cancer treatments and 
managing diseases and disorders. As blood donors, 
Crawford & Company employees form a vital link in 
Canada’s Lifeline, helping many patients in Canada 
wake up healthy each day.

Food Bank

There are many ways to give back to your local 
food bank. Did you know that some food banks 
collect farm fresh items and turn them into frozen 
meals? Others collect lightly used clothing. Some of 
the ways that you can donate include: 

• Donating Food. Did you know teach foodbank 
has different items are constantly in demand? 
Check the website of your local foodbank to find 
out which items they need. 

• Donating money. Food banks can buy food 
at a reduced cost. When you donate money it 
purchases high demand items at low cost. 

• Volunteer. Most foodbanks look for regular 
volunteers (not just one-timers), however it never 
hurts to call. If you choose to volunteer please 
review their safety policies, wash your hands and 
wear a mask. 

Contact your local food bank to see what special 
programs they are running and how you can give 
back.

Every year Crawford & Company, globally, asks employees to give back to our communities in October. This 
has not changed in 2020 despite the impact of COVID-19. We just need to be creative about the ways we give 
back. 

We encourage staff to be vigilant about health and safety measures and assist in community programs that 
do not put themselves or others at risk. Two programs that we are encouraging Canadian staff to participate 
in this year include donating blood at Canadian Blood Services and giving to your local Food bank. 

Questions? Email CrawfordCares@crawco.ca 
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Learning Opportunities

Responding to a 
Market in Flux — 
What Does the 

Pandemic mean for 
the Industry?

How to get better 
at the things you 

care about

Air Canada, 
Allianz Global 

Assistance 
offer COVID-19 

insurance

Unlocking Us

Work towards your 
CIP this fall

Job Opportunities

Crawford Workforce 
ADVANTAGE is always 
recruiting!  
 
Email your resume if 
you are interested in 
becoming a part of our 
team. 

Apply at 
 

WorkforceAdvantage@
crawco.ca
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