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As forensic experts, one of the most valuable resources available to 
us in an investigation is a statement from the insureds or claimants. 
Not only can this indicate a starting point for our investigation, but 
it can also provide additional context to our findings – does the 
statement align with or contradict the physical evidence at the 
scene? Looking at both the statement and the physical evidence side 
by side has proven to be a very powerful technique for distinguishing 
between fact and fiction. In some situations, the physical evidence 
may be so burnt that it doesn’t clearly communicate to the 
investigator what happened, but it can still tell us what didn’t happen. 
Here are three cases where the insured’s statement proved to be the 
crux of the investigation.

“
”

Follow the clues of investigation to 
breakthrough.    

Steven Magee |  author    
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Case 1

The insured reported that his truck was stolen 
from his driveway, sometime between 11:30 PM 
and 6:30 AM. In his statement, he described the 
truck as being in perfect condition, with fewer 
than 10,000 kilometres on it. The vehicle was soon 
discovered 17 kilometers off-road, where it had 
been abandoned and burned. At this point Origin 
and Cause was retained to investigate the cause 
of the fire.

Based on the circumstances, and my experience 
with this particular model truck, I turned my 
attention to the truck’s rear axle gears. Here, I 
made two important discoveries: First, I found that 
the main pinion bearing was badly worn – which 
is a common failure – and second, the differential 
was full of sawdust and wood shavings.

This is an old trick that people used to sell 
a car with bad gears, and critically, it tells us 
that the insured knew about the pinion bearing 
problem, and chose not to include it in his 
statement because it was an expensive repair. 
The damage to the truck was too extensive to 
determine the origin and cause of the fire, but 
the facts surrounding the rear axle triggered an 
investigation into the vehicle’s owner.

Case 2

The insured was driving his high-performance 
sports car on a city street when, according to 
his statement, the car caught fire. The damage 
resulted in a total loss, which amounted to several 
hundred thousand dollars. Due to the nature of 
the incident, and the cost of the claim, Origin and 
Cause was retained to investigate the cause of 
the fire and to determine if there was a chance for 
subrogation.

After attending the scene, the vehicle was 
moved to a garage where we could examine 
it in greater detail. While the car had suffered 
heavy fire damage, we discovered that it had also 
been virtually torn in half (damage consistent 
with a collision). However, we were still able to 
recover the Event Data Recorder and download 
the pre-crash data. It revealed that the car was 
travelling at 186 km/h before experiencing a 
sudden decrease in velocity (another indication 
of a collision). The exact cause of the fire – 
whether it was the result of the crash or set 
intentionally to obscure the evidence – was never 
determined. However, the insured’s statement was 
incompatible with the physical evidence, and the 
claim was denied.
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Case 3

The insured stated he was driving his truck on the 
highway when a fire started in the engine. He pulled 
over to the side of the road and vacated the truck. 
The fire proceeded to spread, consuming the cab and 
eventually engulfing the entire trailer. The insured was 
therefore not only claiming his truck, but the load he 
was hauling as well. Origin and Cause was retained to 
determine the cause the fire.

The cab had been reduced to scrap, making it unlikely 
that we would be able locate the origin and determine 
and cause of the fire. However, the Electronic 
Control Module from the engine survived and had 
recorded 2 minutes of data prior to the vehicle’s last 
stop. Based on the insured’s statement, it should 
show that the truck was travelling at approximate 
highway speeds before braking and coming to a stop. 
However, it showed the truck was only going 24 mph. 
Furthermore, it was idling the entire time, with the 
clutch depressed, eventually coming to a stop without 
ever applying the brakes. This evidence indicated that 
the truck was most likely being towed, and further 
examination of the truck found that the inner shafts of 
the transmission were broken in half. In light of this, an 
investigation was opened into fraud.

Show me the Statement

We are being retained to investigate more and more 
claims without statements on file. A statement won’t 
change the outcome of our investigation, which is 
based the analysis of the physical evidence. And it 
won’t change our determination – which must adhere 
to NFPA 921 guidelines – from undetermined to arson. 
However, statements do provide insurers with more 
options to recover their losses in cases where even 
Origin and Cause is unable to determine the origin and 
cause.

To download a copy of the article click here. 

Russ Colosi, CVFI, CFEI, IAAI-CFI

With over 20 years of experience, Russ specializes in 
mechanical and fire forensic investigations involving heavy 
vehicles, trucks and large diesel engines, including vehicle 
failure analysis and electronic data extraction.

https://origin-and-cause.com/articles/evidence-to-the-contrary-statements-vs-physical-evidence/
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Be part of something bigger at Crawford
Anita Whiteley, ABC | engagement coordinator | Crawford & Company (Canada) Inc. 

“I have worked at Crawford for over 2 years 
now and really enjoy the atmosphere.  Everyone 
is respectful and creates a positive working 
environment.  It makes going to work exciting and 
fun!” 

 Carmin Lakhanpal | manager, Workforce ADVANTAGE

“In my time at Crawford I have felt extremely 
lucky to be involved in various teams and 
projects.  I feel my strengths are recognized by 
my managers and peers and in turn I am given an 
opportunity to create amazing things!”  

Carmin Lakhanpal | manager, Workforce ADVANTAGE

Helping people. Innovating an industry. We’re people taking care of people. It’s that simple. 

We treat our clients’ policyholders like our own customers, helping to restore and enhance lives, businesses 
and communities at all points along the claims management journey.

We believe in leading by example — at work and in our communities. We hail from more than 70 countries and 
speak dozens of languages, reflecting the global fabric of the audience we serve.

At Crawford, employees are empowered to grow, emboldened to act and inspired to innovate. Our industry-
leading team pioneers new solutions for the industries and customers we serve. We’re looking for the next 
generation of leaders to take this journey with us.

As part of the Workforce ADVANTAGE contract team, you are a part of the Crawford family. This article will 
share what these values mean to us, but we also want you to share what these values mean to you by emailing 
us at WorkforceAdvantage@crawco.ca. 

Respect Empowerment

https://WorkforceAdvantage.crawco.ca
https://twitter.com/CrawfordWFA


page  5Learn more at https://WorkforceAdvantage.crawco.ca

“During my time with Crawford I’ve been given 
multiple opportunities to contribute to special 
projects in my own department, as well as 
our social committee and other initiatives. 
My manager, as well as other colleagues and 
leaders have been very supportive and vocal 
about recognizing individual contributors, 
whether through Crawford’s formalized “High-
Five” program or a one-to-one expression of 
gratitude; it’s a positive environment to put 
your best foot forward.”   

Mark Meihm | recruitment specialist 

Sustainability Training

One Crawford

Recognition Entreprenurial Spirit

“The legacy of Crawford is one that I do 
not take for granted.  I have worked in the 
insurance industry for several years prior 
to joining Crawford and remember seeing 
Crawford in the community, always helping 
and giving back!” 

Carmin Lakhanpal | manager, Workforce 
ADVANTAGE

“Since I started with Crawford, just over a year 
ago, I have been given a significant amount of 
support to pursue training so that I can improve 
myself and become a more effective employee. 
I knew very little about the insurance industry at 
the beginning, but I’ve been able to job shadow 
adjusters and participate in training so that I 
can build my knowledge and become a better 
contributor in my own role.” 

Mark Meihm | recruitment specialist 

“There are a number of things I would not be able to accomplish if not for 
the support from my colleagues and other departments within Crawford. 
Luckily, this is an environment that fosters collaboration and the success 
of the collective; even if something isn’t in someone’s immediate job 
description, I’ve always been able to get help whenever I needed it, thanks 
to a culture that believes we all stand to benefit from every victory, no 
matter the scope.”  

Mark Meihm | recruitment specialist 

“I’ve worked at Crawford & Company 
for almost 20 years and one of the most 
amazing aspects of the company, and 
its management, is its willingness to 
let you reinvent yourself. I’ve worked in 
marketing, human resources, IT, Workforce 
ADVANTAGE and as an adjudicator. All 
of these opportunities have given me a 
chance to grow and learn how diverse life at 
Crawford can be.”  

Anita Whiteley | engagement coordinator

https://twitter.com/CrawfordWFA
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Learning Opportunities

How to bounce back 
after losing a job

How to Ace an Online 
Job Interview

Why work doesn’t 
happen at work

The era of blind faith 
in big data must end
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Start working toward 
your CIP today!

Job Opportunities

Construction experts with  
estimating experience 
(Western Canada)  
 
CAT Adjuster (International)  

Commercial Property Adjuster 
(across Canada) 
 
Automobile Physical Damage 
Adjuster (across Canada) 

Apply at WorkforceAdvantage@crawco.ca

Accident & Health Adjudicator 
(Mississauga or Hamilton, 
Ontario) 

Accident Benefits Adjuster 
(Toronto area) 

General Liability Adjuster 
(Toronto area)  

Bilingual adjuster (Quebec 
and across Canada)

Crawford Workforce 

ADVANTAGE is growing! 

We are recruiting for all 

levels of experience and 

all lines of business. 
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