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Absenteeism significantly impacts corporate profitability, 
costing Canadian companies over $16 billion per year1. 
In the United States and Canada, almost 2 million  
people sustained a non-fatal work-related injury or 
occupational disease2. The resulting consequence  
is time away from work, impacting both the employee  
and employer, and $40 billion per year in workers’ 
compensation payments3.

The effective management of workers’ compensation 
programs can present considerable challenges to 
employers. The complexity and cost of administering 
these programs is on the rise, which can impose 
considerable financial and legal burdens on an organi-
zation. Proper management of these programs is vital  
to ensure the well-being of employees and reduce 
costs associated with employee absences due to 
workplace injuries.

Anthony Magagna, director, Human Risk Services, 
Crawford & Company (Canada) Inc., and team 
members Donna Riggs, team lead and Catherine Royet, 
consultant, share below some best practices to help 
employers develop workers’ compensation programs 
that are both effective and cost efficient.

Implement an Effective Health and Safety Program 
Engaging in pre-risk management practices to prevent 
workplace injuries from taking place in the first place is 
essential in creating a safe workplace for employees. 
This can be achieved through developing and imple-
menting an effective health and safety program. Prior 
to establishing such a program, employers must first 
start with properly assessing  everyday hazards specific 
to the workplace. The combination of working with 
a trained professional to identify workplace hazards 
and obtaining anonymous input from employees are 

effective ways to properly identify and understand 
workplace hazards (building design/layout), activity 
hazards (processes and procedures for operating 
machinery), and environmental hazards (air quality/
health risks). Once all hazards have been identified, 
it is necessary to develop written guidelines and 
safety protocols that form the basis of the company’s 
safety program, to minimize risks of injury or even 
illness. Preventing workplace injuries is a major part of 
reducing workers’ compensation costs and ensuring 
employee safety. 

Provide Continued Training on Health and  
Safety Protocols  
Having written and properly documented the company’s 
workplace safety guidelines not only helps in reducing 
ambiguity with—and misinterpretation of—safety rules 
and protocols, but in educating employees and man-
agement on their responsibility for workplace safety. 
In addition to new hires being trained on proper health 
and safety protocols, it is important to train existing 
employees on any new changes in procedures that 
are needed after an employee transfer, upon receiving 
new equipment, and upon noticing new hazards. 
This training, coupled with continued planned annual 
refresher training sessions, help to ensure that health 
and safety practices are fresh in employees’ minds 
and are understood, helping to promote compliance 
and reduce the frequency of workplace injuries. Finally, 
ensuring that the company’s  Joint Health & Safety 
Committees (JHSC) and/or Certified Health and Safety 
Representatives are certified, involved and handling 
their responsibilities per the provincial occupational and 
safety acts, are key elements in ensuring that the safety 
programs are working and updated.
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Developing Proper Reporting Processes
Effective injured worker case management starts with 
timely reporting of a workers’ compensation claim and 
can lead to a relatively smother handling of the claim. 
Prompt claims reporting assists in evidence preserva-
tion, timeliness in proper treatment being sought, early 
identification of fraudulent activities, and avoidance of 
potential monetary fines/penalties for failing to report 
claims. Tied into proper reporting is educating supervi-
sors on what to do when an injury occurs, which entails 
providing them with insight on what resources injured 
employees can leverage and who they should speak to, 
what steps need to be taken to determine the validity 
of the claim, and how to help get employees back to 
work, in modified or alternative job functions, if need be. 
Managing the incident from the onset in a systematic 
and prompt matter is important to ensure that the  
injury occurrence is properly addressed, the cause is 
identified and dealt with, to prevent future incidents, 
and that the employee is promptly set on the path of 
recovery and subsequent return to work. 

Conducting a Timely Investigation 
In the above section we alluded to conducting an 
investigation into the cause of the incident in a timely 
fashion, in order to determine the legitimacy of the 
claim and to prevent any future resulting incidents from 
taking place. Conducting a thorough investigation  
can entail securing the scene of the accident and  
preserving evidence, taking photographs of the scene 
and making diagrams, obtaining facts about the incident 
through interviews with all affected parties, such as 
the injured party, witnesses and the supervisor of the 
injured worker. 

Not only do proper investigations help to determine 
causation and the validity of the claim, but they can 
help in reducing the cost of a valid claim if negligence 
is determined on the part of a third party, which could 
enable an employer to have some or all accident costs 
transferred off of its own WCB account.

Create a Return to Work Program 
Companies with effective return to work  programs can 
better mitigate wage loss benefits by identifying oppor-
tunities for injured workers to return to the workplace 
as soon as possible – either to their pre-injury role 
(with or without accommodation), or to a suitable 
and available alternative role. Where feasible, one of 
the best practices is to have the same return to work 
process for compensable and non-compensable  
conditions. Offering gainful and meaningful employment 
to a recovering or recovered employee is beneficial 
both to the employee and employer.

Reducing workers’ compensation costs and overall 
frequency of workplace injuries entails more than just 
addressing one component of an existing workers’ 
compensation program; it’s necessary to review the 
company’s entire approach to the management of 
workplace safety and workers’ compensation and 
adopting an interdependent, holistic program covering 
all aspects of the work environment, safety rules and 
training, and incident mitigation. Employers’ must 
address the risk in its entirety and implement proper 
pre-and-post risk management solutions. Taking a 
close look at your organization’s existing approach 
objectively, understanding the many intricacies  
and then addressing any programs gaps can help  
you in developing a truly effective workers’  
compensation program. 
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