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Crawford & Company® has a team of adjusters on 
the ground in Beirut assessing property damage 
in the wake of the devastating port explosions of 
4 August. The blasts left at least 178 people dead, 
thousands injured and around 300,000 homeless, 
with property damage reported up to 9km from 
the site of the explosion.

“This is first and foremost a human tragedy, and 
our sympathies go to the people of Beirut,” says 
Brian Clark, Crawford’s executive director for the 
Middle East. “Our job now is to restore lives and 
businesses as quickly and effectively as we can 
while helping insurers and reinsurers manage the 
claims process and costs”. 
 
Access to the central blast zone is currently 
restricted and COVID-19 is providing additional 
logistical challenges for claims teams seeking 
entry to Lebanon. Employee safety is paramount 
and Crawford’s team in Beirut – mainly employees 
from Jordan and Dubai – are being regularly tested 
for COVID-19 and are following safety protocols to 
mitigate the risk of transmission.

While it is too early to make accurate estimates 
of the total insured loss in Beirut, several leading 
carriers have declared the event a major loss while 
Lebanese officials said on 17 August insurance 
claims in the city had already reached $425 million.

Comparisons are inevitably being drawn between 
the Beirut disaster and the Tianjin explosion of 
2015, which resulted in total insured losses of up to 
$3.5 billion (according to Swiss Re). 

Both blasts involved the storage of hazardous 
chemicals and devastated the port areas,  
causing extensive property damage, the 
destruction of cargo and disruption to supply 
chains. For international carriers, the lines most 
affected by the Tianjin blast were property, marine 
and business interruption, and the same is likely to 
be true for Beirut. 



As in Tianjin, the property damage in Beirut is 
primarily broken glass and distortion to external 
walls, roof panels and other structural elements. 
Crawford’s adjusters report that most serious 
structural property damage in Beirut occurred 
within 1km of the blast site. In Tianjin there were 
also many escape of water claims from ruptured 
sprinkler systems and many production machines 
needed repair/recalibration.

According to Guy Carpenter, the Beirut explosion 
was even more powerful than that in Tianjin, 
causing property damage across a wider blast 
radius. However, insured losses are not expected 
to reach Tianjin levels as insurance penetration 
is relatively low in Beirut and the insured value 
of cargo stored at the port is also likely to be 
lower than in Tianjin, where there was a high 
concentration of expensive automobiles. 
 

Burke predicts the Beirut disaster’s impact 
on supply chains will also be less severe than 
Tianjin because of lessons learned in 2015. 
“The sophistication of insurers’ and insureds’ 
understanding of supply chain risk has moved on 
rapidly in the last five years, and risk management 
practices and resilience have been built into supply 
chains,” he says. 

In Tianjin, the destruction of many manufacturing 
facilities exposed the reliance of businesses on 
components that were exclusively produced in a 
single location. Tianjin was in 2015 the tenth largest 
and sixth busiest port in the world and delays  

were felt for months across the global supply  
chain, pushing the total insured loss higher than 
initial estimates.

Since then, the tracking of goods and components 
has improved while the use of alternative routes 
and supply chains has increased significantly as 
companies seek to eliminate single points of  
failure from their supply chains. Meanwhile,  
brokers are better advising clients and insurers 
have introduced covenants and conditions into 
policies to encourage greater supply chain 
resilience, Burke explains. 

Regional and international trade has, however, 
inevitably been disrupted by the Beirut blast. 
“Business interruption claims still probably 
represent the biggest and most complex aspect  
of the Beirut loss for international (re)insurers,”  
says Burke. 

As an adjuster, Crawford has an important role to 
play in helping carriers and policyholders mitigate 
those losses. “Ensuring the right steps are taken to 
mitigate business interruption losses starts straight 
away and can be done remotely,” says Burke, 
“Noting the market nuances some reinsurers  
have asked Crawford to work collaboratively  
with local loss adjusting practices providing 
oversight and reassurance. Clark adds “we are 
pleased to support reinsurers, local cedants and  
brokers in this in this way to bring added support, 
resilience and integrity to the claim process so that 
we can more quickly help restore lives, busineses 
and communities”.
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Adjusting losses

Based on the claims we’ve seen so far, insured 
limits may be lower than some people  
might imagine.

Benedict Burke,  
chief client officer, Global Client Development

As a result, business interruption claims from 
Beirut are unlikely to reach Tianjin levels but it 
will take another two or three months until we 
fully understand the extent of the loss.



As with Tjanjin, the local insurance market in 
Beirut retains relatively little risk but has a key role 
to play in the claims process as the majority of 
risks will pass through local insurers. This could 
present challenges for international reinsurers 
who stand to benefit from working with globally 
recognized adjusting partners. 

“In Tianjin, claims were adjusted based on local 
understanding even if reinsurers or corporate 
captives had a different view on how policies 
should respond,” explains Scott Reichelt, managing 
director of Global Technical Services and Crawford 
Forensic Accounting Services, Asia. This led to 
many cases of companies not being covered for 
business interruption when they expected to be.

In addition to potential coverage disputes, 
controlling claims costs in a market like Lebanon 
is also a challenge. Reinsurers will be aware that 
Lebanon is ranked 137th out of 180 countries for 
transparency in 2019, according to Transparency 
International, meaning the risk of fraud and 
corruption is relatively high. Thorough claim 
validation is therefore essential. 

Reinsurers may also have limited visibility over the 
arrangements between local insurers, adjusters 
and contractors. Validating financial losses requires 
both accounting expertise and industry knowledge, 
so reinsurers should engage a reputable firm such 
as Crawford which can guarantee to rigorously 
examine claims while meeting global ethical, 
compliance and regulatory standards. 
 
 
 
 
 
 
 
 
 
 
 
 

Accuracy and transparency

Crawford has industry knowledge across 
a broad range of segments and the ability 
to thoroughly scrutinize claims to ensure 
settlement amounts are fair and accurate. 

We are there to help reinsurers manage 
costs and to accelerate the claim settlement 
process with integrity. Crawford estimates 
can be trusted and reinsurers can be 
comfortable knowing they are spending the 
right amount of money.

Brian Clark, 
executive director, Middle East
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M: +44 7919 552 624
E: benedict.burke@crawco.co.uk 

Brian Clark, ACII, FCILA, FUEDI-ELAE, FIFAA
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M: +971 50 144 8874
E: brian.clark@crawco.me

Scott Reichelt, MBA (Exec), CA, ACLA
Managing Director – Global Technical Services Asia
Managing Director – Crawford Forensic Accounting Services Asia
 
M: +65 6632 8600 
E: scott.reichelt@crawford.asia

For more information
To keep up-to-date with Crawford’s response to the Beirut explosion visit: 
https://www.crawco.com/cat/events/beirut–explosion or contact:

About Crawford & Company®

For over 75 years, Crawford has solved the world’s claims handling challenges and helped businesses 
keep their focus where it belongs – on people. 

9,000 employees  |  50,000 field resources  |  70 countries  |  $18B annual claims payments
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