
Advocacy and 
Behavioral Health
Compassionate case management
throughout the road to recovery



Putting people first
The effects of workplace injuries go beyond 
broken bones and open wounds. There is a 
ripple effect financially, mentally, and emotionally 
as injured workers worry about providing for 
their family and what their future holds. They’re 
also navigating their way through the workers 
compensation process, which can sometimes be 
confusing and overwhelming. 

Our advocacy approach directly addresses these 
challenges by fostering a positive experience 
through empathetic communication and holistic care.

Improving the experience 
from day one
We start from within by training our adjusters 
and case managers to approach each case with 
a focus on a person’s overall well-being. Case 
managers help injured workers by ensuring 
they are informed throughout the journey and 
responding to any questions they might have with care. 

Injured workers are also provided with a 
video guide which simplifies the workers 
compensation process, helping curb possible 
confusion that may arise along the way. 
Specialized technology and analytics highlight 
areas of concern throughout the process, 
allowing us to quickly address any barriers to a 
safe recovery. 

With advocacy in our DNA, we apply both 
empathy and expertise to achieve optimal results.



A focus on behavioral health
The consequences of delayed recovery can be 
serious. Stress and anxiety caused by physical 
injury, absence of structure, financial strain and 
problems at home are all real situations that must 
be addressed. From a psychological perspective, 
we also see maladaptive coping skills such as 
substance abuse, withdrawal, social isolation, 
blame, and passivity.

Bridging the path
to recovery
The understanding of these conditions underlines 
the importance of instilling positive coping 
techniques such as problem solving, scheduling, 
and goal-setting. We do this through motivational 
interviewing, expressing empathy, providing 
tangible aid, education, and self-appraisal 
techniques.

Enhancing coping skills 
through conversation and 
empowerment 
When an employee is injured at work, they may 
develop a disability mindset that decreases their 
sense of self-worth. This makes it critical to shift 
the focus of the conversation from “can’t do” to 
“can do” and pave the way for recovery.

Through weekly empathetic conversations, 
Broadspire case managers discuss with injured 
workers their stated priorities and values, pointing 
out inconsistencies between their self-identified 
goals and their actual behaviors. As they begin to 
process and understand their own thoughts and 
actions, our case managers encourage injured 
workers to believe that they are, in fact, able to 
control their behavior and how they respond to the 
events happening around them. 

By addressing maladaptive thought processes and 
reinforcing their self-confidence, we help them 
make changes in their behavior and mindset, open 
the door for recovery, and ultimately, create an 
opportunity for personal empowerment.

Assessment and Intervention Services
Work-focused cognitive behavioral therapy 
(W-CBT) for individuals with medical illness/
physical injury and symptoms of anxiety, 
depression and distress who would benefit from 
W-CBT to return to work and stay on the job

Psychological Diagnostics Assessment and 
Treatment
Assessment and treatment for those diagnosed 
with a mental health condition
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Our Advocacy Model

Putting people first
The effects of workplace injuries go beyond broken bones and open wounds. There is a ripple effect 
financially, mentally, and emotionally as injured workers worry about providing for their family and what 
their future holds. They’re also navigating their way through the workers compensation process, which 
can sometimes be confusing and overwhelming. 



Notes
Broadspire Case Management in Action

A traumatic attack in the office
Employee A was attacked by a disgruntled co-worker in the office. The co-worker confronted her in a 
hallway and dragged her across the floor by her hair while punching her repeatedly. 
Thankfully, employee A’s physical injuries were immediately given medical attention and she did not incur 
any long-term impairments or disabilities. However, it was the ensuing investigation where she was forced 
to repeatedly relive the trauma that would cause severe emotional and mental repercussions. Four months 
after the incident, she was depressed, anxious, and couldn’t bring herself to go to work any longer.

A focus on psychological  well-being
With her psychological well-being far from well, what she truly needed was someone who could give her 
support and reassurance. Thankfully, she was going to be in the best hands, as a Broadspire field nurse 
case manager took her case under her wing. After speaking with both Employee A and her primary care 
doctor, she understood that Employee A did not only need psychiatric medication, but also a mental health 
professional who could help her process the feelings around her trauma. 

Finding success through empathy
Our case manager coordinated weekly telephonic consultations with a psychologist while the employer 
was advised to no longer ask Employee A about the incident. Our case manager also made herself 
available for calls whenever Employee A had any questions or needed to talk to someone. 

After less than two and a half weeks, Employee A found her motivation and felt ready to come back to work.

Injured workers experience a lot of stress not just physically, but also 
mentally. Their whole life has been turned upside down and what they 
need is someone who will listen and expedite the best care possible.

By validating their feelings and their experience, they can feel that 
someone is there to support them and help them get through this 
extremely challenging part of their lives.



About Crawford & Company®

For over 80 years, Crawford has led the industry through a relentless focus on people and the 
innovative tools that empower them. 

9,000 employees  |  50,000 field resources  |  70 countries  |  $18B+ claims managed annually
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